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THIS iS UNEVALUATED INFORMATION

—

@A) a listing of the equipmsnt and materials in the enterprises and organizations of the
Merchant Fleet, not only those in use, could be
placed in the category of a stockpile, included in

the stockpile weres

(1) Self-propelled stesl ships - towing and transport

(2) Shuttle cutters (rastezdnyiys katera)

Trucis and pessenger cars

Road transport (horses and wagons)

Internal combustion engines of all types

Renewal and spare parte and parts for machinary and mechanisme

Arms and military m of objects of iine ¢
s

Navigation, navigator's, and shipboard equipment and supplies

?0 1ife-saving objects and means

11) Nonferrous and precious metals and cutting goms ,

(B) The leadsrs of the organisations and enterprises of the Merchant Fleet to make

&

\Q £D=) ON

accounting of the presence, techmical conditien of time in ti and
to strike a balance of m’cut of the m"@ Wm e“ﬂpnwm’m lnmadingo
of stockpiled items, Iists of this aocownting wre sent to the main administrations of

tmmwmmummumut-ugwmm.
That equijment and material, which es & result of the examination of the lists

B Y
T Nt

of

ssccunts will W included in the stovipile, e maintained in good working order so that
at any given momsnt, they will be fit for Qu,!,-m. ) !
SEE LAST FASE FOR SUBJZST & AREA CODES

CUASSIFICATION SICEmr
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(D) That equipment in the stockpile categor&which is in wse be kept constantly in good ' ‘ '
technical working condition, and the materials in the stockpile category which are g
used be repliced, :

(B) That equipment and material not in service be maintained in a state ‘of constant
readiness for service and, in-the evert of natural wear,:be rehabilitated, Special
precautionary megsures for the storing of these items were to 'be taken,

(F) That control over the fulfiliment of the 'present order rest with the individual Chiefs
g{ ttée War Mobilization Divisions of the organizations and enterprises of the Maritime
(-1} P

. Egchg in generalg Wers the co ¢ the Minis ’ : 25%X1
o "'.

P
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Se Up to World War a system

of rocumulating stockpiles was in existence in che USSR, The system amounted to this: In the

various enterprises and organizations special inviolable stocks of equipment and materials in

the sense of a stockpile were pre é and these materials and equipment were speci

safeguarded, As the experience of the war proved, this system proved to be irresponsible and {
wai of but little effectivensss, This was so primarily because therc was always a deficiency

in many types of eouipment and materials in the country, With the relegation of these

to cope with the fulfiliment of the tasis established for them because of the lack of material
and equipment which, at the same tims, were hﬂﬁ idle in the warehouses, Secondly, with

the volume of shortages of materials and equipment in the country, andwith the unsatisfactorily
orgeaxﬂ.ud production in the majority of the branches of the eco y the pment and

ma r:laJ.; wlﬁc& were hsldhbu:k were wormu.:a and were not used a n:EL. n the USSR

e

cﬁm&x&n uh ’re-ﬁ-‘cmgw tgt?:"q&l- gtniybﬁ%,ogut%n o T el agat
civilian industry, Much of the 1isted stockpiled material, although in proper techndcal
condition, could not be used for war purposes, As a result of this situation the govermment
mgoctod 8ll the stockpile materials and simply took the course of apxn'og.la fram the
enlerprises such squiprent snd material as were required for military needs, Actually I
remember how, in the first months of the war, representatives of the military authorities,
invested With speciel powsrs, went into an Atersrise sui simply asked for and selected
trucks, compressors engines, materials, etc, not paying any attention to whether or not these
materials were in tﬁe stockpiles, or whether they were in operation or in a state of
preservation, Protests on the part of the management of the enterprise wsually met with little
success, 25X1

After World War IT | within the system of the
Maritine Flset (s o organizations as well) invaluible materials snd
oquipment were not stoc y with the exception of purely militery stores; and today the

idea of stockpiled materials are equipment and materials which in the event of war, can be
quickly expropriated, and also those materials and equicment which esuid be comvertad imto

D I'SIN YOO T 1,4, s 0 ER Detober R mtm.th.np ”m
yerd (savod) imeni Karl Marr, and ihe Stesmship Cospamtes Kssptanis: snd Saspnlote Emlers 251
was the question of creating invalusble stores of equipment and materials in the semse of
siotipiisd materiais reised, In addition, 1t 1s necessary to take into account the
circumstance which the creation of an invaluabls store inevitably bromght sbout as a result
of the formation in esch rzawmizaticn or snterprise of above-norm suppliss of materidls and
Wmuthcnuﬂmtmmwm“,muh
cmumnnmn;thqwu-am. _
the mte:--tblw:swcwfm with the realisation of
stocks dqmumm»,mthmqntuuhunhh

encounter, even in disguised ferm, infermation comcerning the formation of emy

wible stores of materiale md s goversmmt of the WEX cbviously 25%1 *
another meems of . o ¢ o bear in mind: ‘

following
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reserves which I have mentiomed, or somewhat’ later, the Reydtanker Steamship Company was
handed s Top Secret circular order from the. Mindstry of the Merchant ¥leet concerning the.
development of a proposal for the converaion of the enterprises of the steamship Company,
in the event of war, to work in the form of military enterprises, This order was received.
circulate

person 0 scer but to a 8NnLern

Orgamization oI Labor and work-norms, mna witnm Tne acquisition of manpower in the event that’
ghip repedr yards had to fulfill civilian orders concurrsn with mdlitary orders, At the
same time that the volwme of work of the entarprises was to considerably increased, the
mmber of production vorkers was reduced because of mobilization into the army, '

We shall pass on now to a review of the question comcerning the ﬁlﬁ_umnt; by the enterprises
a?dsgganizﬁuom of the Merchant Fleet, of the decree concerning the creation of Stockpiles
e > 0f the Mex eet, % ‘ ° ‘ ‘

®) e Reydtanker Béeémliip Company. . . ' <

Up to 1951 not ‘one ship was tsken out of service as part of a stockpile and no such step
‘Was planned for the future, However, in the category of a.stockpile a whole series of:
ships were imcluded and, although these ships were included in’ the stockpile, they
‘continued in opsrations The idea here was that the ships considered to be in the -
‘stockpile could, in the event. of war, be rapidiy utilized wholly or partially without
special additionsl refitting, in the form of a military or transport unit, or in the

form of an auxillary unit for serving the military organizations, In the stockpile there
were included:

(1) Six propellor-driven, tug motor ships, built in the 30's in the Sormovo yard for
Transport Machine Building imeni Zhdanov, These vessels were of 900 horsepowsr
each, Their hulls and superstructures, with the exception of the wheelhouse, were
all steel, On the spar deck two foundations for the installation of antiaircraft
machine guns or 37-MM camnons were installed, The techmical condition of the ships
was satisfactory, It is to be noted that all six of these units were destined, in
the future, to be removed from the category of stockpile and to be replaced by ships
which were being built, The name of these six tug motor ships were: Pamnyp Tov
Voykova, Dzhambul (the former Dzershinskly), Profintern, Kuzmichoe, Uritskiy, Tenth
Godovshchina Oktyabrya, :

(2) ™o single-screw towing motor ships of 500 horsepower each, built by the Riga Ship
Repair and Shipbuilding Yard (Zavod) in 1546-1947. The hulls zad superstructure
of these ships (with the exception of the wheelhouse) were a1l steel, On the spar
deck foundations for antimircraft machine guns or 37 MY camnons were installed,
The names of these ships were: Gvardeots, Partiszan,

(3) Five identicel tug motorships, the engines of which were rated at 150=hp, and whose
hulls and superstractures were all steel, They were built in the Figa Ship Repair-
Shipbuilding Yard (zavod) in 1949«50, The names of these ships were: BURUN, RB-1.9,
RB-150, RB-152, RB=153.

(4) As I have already mentioned, six old tug notorships were to be taken out of the
etockpile after the completion of construction, and new ships were to be put in
service in the stewmship company. Up to 1951, the Baku Ship Repair-S8hipbuilding
Yord (zavod) imeni Vano Sturua was under orders to build ships for a nmumber of
stesmship companies, including towing motorships for the Reydtanker Steamship

Company, The following vessels were for assigmment to Reydtankers:

(a) Two twin-screw towing motors vith' engings for each vessel, The
. nzpes of these two ships % m. .

(5) Included in the
. is oval
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of fram three to five tons, having a boom reach of a]most six meters, . The motorsh.tp was of
Geman construction, and was: obta.lnad after World War II a.s pa:r'b of reparations from Gemzmy

(B) Gasplan Tamker Steamhip Company (Kasptanker). , s ; ,
Up' to 1951, no vesséls of this ¢ were :hsignamd as stoc :Lled. I surmd.se t‘xat
four towing motorshipe of the T %’typo ard four of the No 23«type will be included
,in the stockpile after their ¢ lst:lm by the Yard imeni Vano'Sturua in Baku end after
they have been put into service tanker, These vessels were to be assigned 0"
the ¢ of lighters and to the' rf 0. ation.. .’m the gencies of
B C R S BTy I, R Rl

{c) ¢ aspian Sea Steams Company (Kaspflot) o
;Included in the stockpile but not taken out of sorvice eighf, touing motm built in
the Ship Repair-Shipbuilding Yard (zaved) mni Vano 8turua in Baku in 15) These
were identical mtomhipe with “as " engines of 500-hp, The hull and g

eption uf ho wlno 9 MOS8 steel. !'mndatiom for

‘ installa'd.on ! .Rm d on_deck and on the. spar deck the :
‘fovnda ons: for an imtalhuma. These motorshipe bore the dui.gmtion of
‘"motorshipe of series B" or the class, They were called the "B" series because

all the names began with the leiter "B¥ and the type deaigu: was .ven to
them bacause the first vesmal of the class wes so named, names of the ps follows

-~ BURNYIY,. zmsmm, BDI'ELN‘YIY, BESSTRASHNYTY, BP(B!BW!TI, 'BOYKTY, BQDR’!I!, BEDOVYTL,

o-passenger motorships, two units, car Marry:l.ng [} ac:l.t of a prmd.mte 3000 tons
% Eu ngy the Somoso’xard (zavoa) for Transport Mac p ybu:llding danov in

1933-35. The names of these twin=screw motorships fodw DAGESTAN, mmm:mm

Cargo~pussenger motorship BAGIROV, cargo=cerrying capacity of approximately 1500 tons,
built the Sormvo Yard for 'I‘ramport Machine Buil imeni Zhdanov in 1937.

d tw h it
e RN atockmg, iy R M a5, omed tio shipe, althoug i vas

7« I have no information concerning the mumber and types of shipe included in the stockpile in
other steamship companies,

8e %omlmiogl it fig to b?'gglt:g)t?t new ’W 1mﬂil.d War cowum) have a

conditions persormel ra the emginu do not have the right to t.uzar with the ovemor
of the t.urm of the n:g o& and to increase the twne and speed of the ship, Hi%h the
limit removed, engine twrms can be incressed an average of 15-18%, Ships! enginecrs anc
captains are warned that for wilfull breaking of the seals they are held accountably I think,
to some sort of non=-judicial arrangemsnt (along the lins of the MVD),

9. In uldition I found out that a u‘hoh gro\m » 1n ular those of the
g\mber obtained n'u the 1B on wmnlout of ruce e _But this
0. apac e
5500 :""!.!mi':!%.‘% t that it s B
fleet is consithrably r than the esta‘bmhsd volums of haulage oo the govermment
evidently does not want risk putting to sea the ships obtained rruntla!l, toaring their

confiscation for the n on;pa;mnt of lLend-Lease debts, This last conjec kngwn to
me by the Assistant Chie. the Main Mdninistration for the Tanker Ghvmm

Gemeral Director of the Maritims Fleet 3rd Rank Lennjkov,

10, The June 1950 Top Secret ordor of the Ministry of the lbrchnnt Fleet also required the
creation of a stockpue of certain heavy equimment, imcluding shipboard equimment,

S STOCEPLIS 1ICLUGNG SONS TYPSS Ol GqUIMSIT,
in the possecsion of the stemms which was not in use but was in storage, Included
mualtoekpahmtbrona&?m{ _ *

aArance
somsthing on the order of 150=ip: ~Tiese Gigiliis had never Oeen used lj.nu t.inir recaipt
in 1947, They wers covered by & tarpsulin and stored in the tremsfer base of Reydtanker
Steamship Compeny (Landing ¥o L) in the yard of the base,

(b) One inbernal mmmubmmmu gusss, was of
_ mmemrummma:um“ s
" ‘ toms 4 covered stozed 1n the main bese of
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 Dase, The main base of the.company was located on the territory of bhe Ship Repair Yard

12,

13,

imeni 10th~Amivprsary of the October Revelution,

{c) Two L-12<type internal cambustion'engines of 12-hp each, The engines were in demand
but had been moth-balled in approximately 1947 (8 ?), In 1951 ome of the engines was
to have been placed at the dispossl of the Pechnical Section for the Vclga<Caspian
Canal of Reydtanker Steamship Company end sent to the village of Olye (spproximately
90 kilometers from Astrakhan down the Volga),. These o 8 Wwere stored in the
warehouse on the tranefer base of Beydta.nier Steamship Company (at Landing No 1.

() Tvo portable electrical stations, type ZHES=50 (Stalinets), alternating current, thres
phase, 50-kw, One station was in operation in Ship Repair Shop No 55,. The other station

was not in operation and was on the main base of the steamship company (in the .yard).

(e) Six or eight three~phase electric motors of from 20 to 30-k, They vere not in use, I
don't know whether ghey were new or not, The) were stored in the warehouse on the
transfer base, of the Reydtanker Steamship Company (at Landing No L), '

| there was no other equipment in the Reydtanker Stéaﬁshiﬁ Company which
was. considered to be in the stockpile and I have no information &8 to equipment included in

the stockpiles of other enterprises and organizations of the Merchant Fleet, '

I have no exact ini'omation‘ with regard to other. typaa'of shipboard emuflnent; ‘stores and
materials of Reydtanker Steamship Company which were included in the stockpiles 'In conmection
with this subject I can say only the followings - : ‘

(a) Navigationepiloting stores and equipment are considered to be sharply deficient, Even
the most necessary items were in constant short supply. The ships very quick:ly.uaed up
the ins cant amounts of navigat’ stores and e nt be received b
the sh%ﬁ% company, At the min.,;'??i‘} tanicsr sumﬁ"p’?w were o
two new marine compasses with binnacles and they, evidently, were the only ones included
in the stockpile, There was not one gyro-compass in the amship campany,

(b) The supply of cosmunications equipment for ships of the company was also unsatisfactory,
Radio receivers and transmitters were received in insignificant mmbers by the steamship

< and the ships quickly them to use, There was not one piece of communications
eamnt in store E the warehouses of the azamhip company,

(c) Reserves of shipboard am:l.liarivnmhimry (winches, cepstans, windlasses, stee
equipment ) did not exist in the warehouses of the steamship company. 111 these types
of equipment were in use on the ships of the companye

(d) In the Yard (nvod& nl 10th Anniversary of the October Revolution three old stean
boilers were st marine had a working press of tmospheres and
" heating Mm(’?f’ap%:cd.-gﬁely 150 square meters ouh.m‘n:e boﬂ‘.eu g‘ operabie.
I did not hear whether or not they were included in the category of s tockpiled material,

The supply of lacemsnt and spare parts and units for the ships, not only in Reydtanker
but in other e:’ﬁuuos a8 well, wis campletely unsstisfectory, rﬁpn was a contimuous '
alm-hpotrcxlwmutand parts and units on the ships, The small smounts of
equipment received were c used by the ships and there were no stores in the
compenyis warehouses, a 8 of and spare parts and units for the
enterprises and organizations of the Caspian basin (and other basins also) are:

speciali plant imend. Cadshieva in Iunc&ah, replacement
@ rllp‘m parts :‘a units for internal combustion engines m heads, pi.:tda:f
liners (vtulki) crankshafts),

2) The Shy; Ropair-Shipbuilding Yard imeni Vano Stwrus in supplying Llers
@ mdshlgu,mdmoammforimumlcm N Feope

) The Bepair Yard issni Zakfedsratsii in Baku, fusl spparatusns for
) i.nhﬁg cambustion engines (atomisers m axhmat valyae),
Within the system of the Narchant Flee is only plant msnufacturing fuel

(o)

B
t - L
apparatuses in Javee muantitdes Tn 1,"52‘% ®E5VeTAng 0l the manuiscture of fuel
spparatusen was begun in the Ship Repalr Yard imeni Marti in Odesss and the Ship
Repadr !.-.:-a';an Daerahilnakove in Tuapse, .

(k) The Ship Repadr Yard imeni Parishekey Kammnd in Baku, delivers atamisers i'or
- . stemm boildre, : . . _
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The aupply of othpr types of oquu-nt and mhpuh. such-as mrraus natala, anchor

Gw,‘ uw’&l and e Fops - { Vowing aisd Wi&i), W’A"&i‘g’ naterials \mwuuw-mabur, :
"paranit® and the lils), all types of gubh wire, cable,
umamfactory.mlmm ntorhfh are &v used and Me’ :ls 8.} rln:mdsr to be

_-transferred to :
In the vmhmaea of the: hydhahr Bmw‘ Id.m mm% 150 nntera of k]

o{eico;t cloth, about 200. s "about/ 30X meters of wool and
fxs:hcommbwtbm ?&b mxmmtmumghraat'gkpﬂa

1tem was ‘being made of this ‘materiale .

I have no’ inxomtim oan the formation of a stockpile of aﬂar typee of equipmnt stoms
" ond materials by other orgmnum of the lbrehmt ” .

) '-!ﬂ!fl

) 753 it U&RMY SUB&’.’"’T 8: AR_A CODES
: 6/126 16"
193,44
/132
6/743.221
6/743.416
6/T%1 .ng
6/743.4
6/743 .42

zzzzzzzzzzzzzzz'zzz

alloy steel, is: cqlehl: B
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